RESOLUTION 2023- 06_

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
ZEPHYR LAKES COMMUNITY DEVELOPMENT DISTRICT
ADOPTING A BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager submitted, prior to June 15%, to the Board of Supervisors
(“Board”) of the Zephyr Lakes Community Development District (“District”) a proposed budget for the
next ensuing budget year (‘Proposed Budget”), along with an explanatory and complete financial plan
for each fund, pursuant to the provisions of Sections 189.016(3) and 190.008(2)(a), Florida Statutes;

WHEREAS, the District filed a copy of the Proposed Budget with the local govering
authorities having jurisdiction over the area included in the District at least 60 days prior to the adoption
of the Proposed Budget pursuant to the provisions of Section 190.008(2)(b), Florida Statutes;

WHEREAS, the Board held a duly noticed public hearing pursuant to Section 190.008(2)(a),
Florida Statutes;

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at least
2 days before the public hearing pursuant to Section 189.016(4), Florida Statutes;

WHEREAS, the Board is required to adopt a resolution approving a budget for the ensuing
fiscal year and appropriate such sums of money as the Board deems necessary to defray all expenditures
of the District during the ensuing fiscal year pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the Proposed Budget projects the cash receipts and disbursements anticipated
during a given time period, including reserves for contingencies for emergency or other unanticipated
expenditures during the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD:

Section 1. Budget

a. That the Board has reviewed the Proposed Budget, a copy of which is on file with the
office of the District Manager and at the District’s records office, and hereby approves
certain amendments thereto, as shown below.

b. That the Proposed Budget as amended by the Board attached hereto as Exhibit A, is
hereby adopted in accordance with the provisions of Section 190.008(2)(a), Florida
Statutes, and incorporated herein by reference; provided, however, that the comparative
figures contained in the adopted budget may be subsequently revised as deemed
necessary by the District Manager to reflect actual revenues and expenditures for fiscal
year 2022-2023 and/or revised projections for fiscal year 2023-2024.

c. That the adopted budget, as amended, shall be maintained in the office of the District
Manager and at the District’s records office and identified as “The Budget for the
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Zephyr Lakes Community Development District for the Fiscal Year Beginning
October 1, 2023, and Ending September 30, 2024.”

d. The final adopted budget shall be posted by the District Manager on the District’s website
within 30 days after adoption pursuant to Section 189.016(4), Florida Statutes.

Section 2. Appropriations. There is hereby appropriated out of the revenues of the District (the
sources of the revenues will be provided for in a separate resolution), for the fiscal year
beginning October 1, 2023, and ending September 30, 2024, the sum of
$ , which sum is deemed by the Board to be necessary to defray all
expenditures of the District during said budget year, to be divided and appropriated in the
following fashion:

Total General Fund $ (2 29 222; z
Total Reserve Fund [if Applicable] $
Total Debt Service Funds $ 7//)7’ ?/ (?
Total All Funds* S_/ 35 OG5S

*Not inclusive of any collection costs or early payment discounts.

Section 3. Budget Amendments. Pursuant to Section 189.016(6), Florida Statutes, the District at
any time within the fiscal year or within 60 days following the end of the fiscal year may amend
its budget for that fiscal year as follows:

a. The Board may authorize an increase or decrease in line item appropriations within a
fund by motion recorded in the minutes if the total appropriations of the fund do not
increase.

b. The District Manager or Treasurer may authorize an increase or decrease in line item
appropriations within a fund if the total appropriations of the fund do not increase and if
the aggregate change in the original appropriation item does not exceed $10,000 or 10%
of the original appropriation.

c. Any other budget amendments shall be adopted by resolution and be consistent with
Florida law. This includes increasing any appropriation item and/or fund to reflect receipt
of any additional unbudgeted monies and making the corresponding change to
appropriations or the unappropriated balance.

The District Manager or Treasurer must establish administrative procedures to ensure that any
budget amendments are in compliance with this section and Section 189.016, Florida Statutes,
among other applicable laws. Among other procedures, the District Manager or Treasurer must
ensure that any amendments to budget(s) under subparagraph c. above are posted on the
District’s website within 5 days after adoption pursuant to Section 189.016(7), Florida Statutes.
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Section 4. Effective Date. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

Passed and Adopted on August 8, 2023,

Attested By: Zephyr Lakes Community
Development District

ﬁame ) W2, Print Name:_/7/ /7 (A 250
cretary/ W - @;}V ice Chair of the Board of Supervisors

Exhibit A: FY 2023-2024 Adopted Budget
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STATEMENT 2
ZEPHYR LAKES CDD
PROPOSED FY 2023-2024 GENERAL FUND (O&M) ASSESSMENT ALLOCATION

1. ERU Assignment, Ranking and Calculation /(a)

Lot Width Units Total ERU % ERU
TH 54 0.45 24.30 4.46%
40' 70 0.80 56.00 10.29%
50' 464 1.00 464.00 85.25%
Total 588 544.30 100.00%

2. O&M Assessment Requirement ("AR™)
AR = TOTAL EXPENDITURES - NET: $ 679,769.40

Plus: Early Payment Discount (4.0%)

Plus: County Collection Charges (2.0%)

Total AR / ERU - GROSS (as if all On-Roll):

Total AR /ERU - NET:

28,926.36
14,463.18

Total Expenditures - GROSS § 723,158.94 [a]
Total ERU:

544.30 [b]

1,248.89

3. Proposed FY 2024 Allocation of AR (as if all On-Roll) /(a)

$1,328.60 [a]/ [b]

- ol Net Total Net Gross Total Gross
i Dhiis 3 Assmt/Unit Assmt Assmt/Unit Assmt

TH 54 0.45 $562.00 $30,348 $598 $32,285

40’ 70 0.80 $999.11 $69,938 $1,063 $74,402

50’ 464 1.00 $1,248.89 $579,485 $1,329 $616,472

Total 588 $679,771 $723,159

4. Adopted FY 2023 Allocation of AR (as if all On-Reoll) /(a)

Lot Width

Units

Net
Assmt/Unit

Total Net
Assmt

Gross
Assmt/Unit

Total Gross
Assmt

TH 54 $500.12 $27,006 $28,730
40' 70 0.80 $889.10 $62,237 $946 $66,210
50 464 1.00 $1,111.37 $515,676 $1,182 $548,593
Total 588 $604,919 $643,533

5. Difference in Assessments PROPOSED FY 2024 vs Adopted FY 2023

Variance per

i 1 Net Total Net Gross Total Gross

Lot Widid thits Assmt/Unit Assmt Assmt/Unit Assmt
TH 54 0.45 $62 $3,342 $66 $3,555
40’ 70 0.80 $110 $7,701 $117 $8,192
50' 444 1.00 $138 $63,809 $146 $67,879
Total 568 $71,510 $76,071

Note:

mnth

$5.49

$9.75
$12.19

Un-platted lands will received an O&M assessment for CDD administrative services. Developer will enter into an O&M
deficit funding agreement for the FY 2023/2024 budget to cover any shortfalls in the FY 2023/2024 budget. Developer will
fund budget deficits based on actual expenditures that exceed actual revenues as needed
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STATEMENT 4

ZEPHYR LAKES COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE SCHEDULES
TOTAL FY24
SERIES 2019 | SERIES 2021 BUDGET
REVENUE
SPECIAL ASSESSMENTS - ON ROLL (GROSS) $ 368,438 | § 363,770 | § 732,207
LESS: DISCOUNT ASSESSMENTS (14,738) (14,551) (29,288)
TOTAL REVENUE 353,700 349,219 702,919
EXPENDITURES
COUNTY - ASSESSMENT COLLECTION FEES 7,369 7,275 14,644
INTEREST EXPENSE
May 1, 2024 127,634 105,709 233,344
November 1, 2024 127,634 104,084 231,719
PRINCIPAL RETIREMENT
PRINCIPAL PAYMENT
May 1, 2024 - 130,000 130,000
November 1, 2024 90,000 - 90,000
TOTAL EXPENDITURES 352,638 347,069 699,707
EXCESS OF REVENUE OVER (UNDER) EXPENDITURES 1,062 2,150 3,212
FUND BALANCE - ENDING (REVENUE TRUST ACCOUNT) $ 1,062 | § 2,150 | § 3,212

Table 1. Series 2019 Allocation of Maximum Annual Debt Service (Gross MADS), per SAMR

ASSMT/LOT

LOT TOTAL ASSMT/ 3 !
wiptg 0TS ASSMTS LOT gitegRagia)
Payvdown
40 50 0.8 40.0 13.79%]| $ 65,713 | $ 1314 | § 1,021
50 250 1.0 250.0 86.21%| $ 410,703 | $ 1,643 | § 1,277
Total 300 290.0 3 476,416 {
Total Gross Assessment $§ 476,416
Gross Assessment / ERU § 1,643
Table 2. Series 2021 Allocation of Maximum Annual Debt Service (Gross MADS), per SAMR
D 0 DTA A
O R 0 P
) R é :
[l
TH 54 0.5 29.2 11.29%| $ 44,126 | § 817 | $ 691
40 31 0.8 24.8 9.57%| $ 37,418 | § 1,207 | $ 1,021
50 205 1.0 205.0 79.14%| $ 309,300 | $ 1,509 | § 1,277
Total 290 259.05 $ 390,845

Total Gross Assessment § 390,845
Gross Assessment / ERU § 1,509
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